
 

 
DBH CLIENT EMPLOYMENT 
 
 
 
 
 
 
POLICY STATEMENT: 
 
 A person’s recovery journey must include acquiring or returning to social roles in the 
community – including that of being a worker. Some clients of DBH qualify for 
employment at DBH. They have the same status as any other full or part time employee. 
They perform valuable services. From time to time, the nature of his/her illness may 
require reasonable accommodations that DBH may provide as the situation indicates.  
Supervisors will coordinate with mental health and substance abuse staff to provide thee 
appropriate accommodations.  
 
 
PURPOSE: 
 
The best evidence, compiled from an exhaustive review of available research, reflects 
that supported employment far surpasses all other vocational rehabilitation approaches 
for people with severe mental illnesses. Studies have shown that 7 out of 10 consumers 
are interested in finding paid and useful employment, and that 6 out of 10 consumers are 
able to work if the right type of supports and services are easily accessible. Because 
research demonstrates that supported employment is responsible for greater numbers of 
consumers getting and maintaining jobs than any other approach, it has been praised as 
a worthy approach toward a successful and therapeutic employment outcome. 
The public behavioral health system of care and benefits has institutionalized people’s 
poverty status and lack of information on the impact of shifting from the system of 
benefits to an income based on employment contribute to people’s hesitancy to return to 
the workforce. 
Studies have clearly demonstrated the many positive personal and economic effects of 
working including: 

 Improvement in employment status results in higher levels of self-esteem, 

morale, self-efficacy, and overall life satisfaction   

 Working consumers contribute to our country’s tax base. In a California study, for 

each consumer who became employed, $239 was paid each month in federal, 

state, local and sales taxes.  

 Helping consumers to work reduced the number of people on the SSI/SSDI rolls 

and saves taxpayer money. In the same study noted above, an average of $200 

per month was saved in general assistance, TANF and SSI payments. In 
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addition, an average of $187 was saved in public behavioral health services 

costs.  

 Employment for consumers can reduce the use of costly behavioral health 

services.  

 
Overall goal: 
 
To significantly increase the number of persons served by the Davis Behavioral Health 
who are employed. 

Terminology:  

DBH employed clients participate in competitive work in integrated work settings. DBH 
employed clients may provide assistance transportation, assistive technology, 
specialized job training, and individually tailored supervision with clinical consultation as 
needed.  

 

Definitions: 

Natural supports are support from supervisors and co-workers, such as mentoring, 
friendships, socializing at breaks and/or after work, providing feedback on job 
performance, or learning a new skill together at the invitation of a supervisor or co-
worker. These natural supports are particularly effective because they enhance the 
social integration between the employee with a disability and his/her co-workers and 
supervisor. In addition, natural supports may be more permanent, consistently and 
readily available, thereby facilitating long-term job-retention. DBH employed clients are 
people who work full or part time at DBH and who also receive services from DBH. 

 

Basic Components:  

DBH employed clients should achieve the following outcomes: opportunity to earn 
equitable wages and other employment-related benefits, development of new skills, 
increased community participation, enhanced self-esteem, increased consumer 
empowerment, and quality of life. The types of reasonable accommodations provided 
depend on the needs of individual consumers. The following are the basic components 
of DBH employed clients:  

Paid Employment--Wages are a major outcome. Work performed must be 
compensated with the same benefits and wages as other workers in similar jobs receive. 
This includes sick leave, vacation time, health benefits, bonuses, training opportunities, 
and other benefits.  



Integrated Work Sites--Integration is one of the essential. Individuals with disabilities 
should have the same opportunities to participate in all activities in which other 
employees participate and to work alongside other employees who do not have 
disabilities.  

Ongoing Support--A key characteristic which distinguishes supported employment from 
other employment programs is the provision of ongoing, reasonable accommodations for 
individuals with severe disabilities to maintain employment.  

 

Client Employment Models:  

DEO will utilize as many of the following supported employment models and resources 
to provide the benefits of work for people with severe disabilities.  

Individual Placement Model--A person with a disability is placed in a job in a 
community business which best suits his/her abilities and preferences. Training is 
provided on the job site in job skills and work related behaviors, including social skills, by 
a job coach. As the employee gains skills and confidence, the job coach gradually 
spends less time at the worksite. Support is never completely removed. The private or 
public vocational rehabilitation agency furnishing the job coach is always available to the 
employer for retraining for new assignments, assisting in dealing with challenging 
behaviors, supplying periodic consultations with co-workers and employer, giving 
orientation and training for co-workers.  

Enclave Model--A small group of people with disabilities (generally 5-8) is trained and 
supervised among employees who are not disabled at the host company's work site. 
Persons in the enclave work as a team at a single work site in the host company, a 
community business or industry. Initial training, supervision, and support are provided by 
a specially trained on-site supervisor, who may work for the host company or the 
placement agency. Another variation of the enclave approach is called the "dispersed 
enclave." This model is used in service industries (e.g., universities, restaurants, and 
hotels). Each person works on a separate job, and the group is dispersed throughout the 
company.  

Mobile Work Crew--A small crew of persons with disabilities (up to 6) works as a 
distinct unit and operates as a self-contained business that generates employment for 
their crew members by selling a service. The crew works at several locations within the 
community, under the supervision of a job coach.  

Integration Model—Individuals are placed in employment settings at regular full and 
part time jobs.  Accommodations may or may not be needed. 

Therapeutic Modalities: 

Milieu Therapy: Environmental sensitivity is a huge component of mental illness; 

therefore, our environments are set up to support wellness. 



Communication: Staff have extensive training in the art of therapeutic interaction. The 

three components of therapeutic communication are boundary, nurturance and play. 

Cognitive-Behavioral Therapy: Each client receives cognitive-behavioral therapy as 

part of their treatment plan. Behavioral dis-control can be one of the greatest barriers to 

success. These behaviors range from obsessive compulsive disorder components to 

eating habits, lack of impulsivity control, motivation issues, and the inability to link things 

to purpose. 

 

Admission Criteria: 

1) eligibility of the consumer is based on the consumer’s choice, and therefore no one is 
prevented from participating; 

2) job placement begins at the time of referral. Job placement may be in any of the 
modalities offered by DEO based on the consumer’s interests and abilities. 

3) competitive employment is the goal, focusing on local full-time or part-time 
employment that pays at least minimum wage and is open to anyone;  

4) follow-up support systems work on a steady basis, and individualized provisions 
continue until the consumer no longer wants assistance; and  

5) the preferences of the consumer are essential, and the options and choices regarding 
work are founded on the consumer’s requirements and skills. 

 

 


