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Digital calendar agenda

By Kristan Hart Tracking your appointments and to-do lists has never been easier. A web-based digital calendar is an incredible facility, giving you access from your computer or workstation when you need it. Some digital calendars work along with your email program. Create your own digital calendar and get organized! Create a profile
with the web-based digital calendar you want to use. If you already have a web-based email account with a website like Gmail or Yahoo!, you already have a profile to use its digital calendar. Select the type of view you like. You can choose to view your digital calendar every day, monthly, weekly or yearly, so you have as many dates as
featured as you like. List all the tasks you need to complete, and insert them into your calendar. Most web-based calendar programs allow you to enter a to-do list or to-do list. Set up calendar events. Creating an appointment in your digital calendar will help you keep track of anywhere you need. When you enter calendar events, you can
enter dates, times, durations and locations, so all the information you need is accessible from your digital calendar. Invite others to your event via email. Your web-based calendar program can send calendar events to others so they're on their calendar as well. Remember where to be with the reminder of events. The digital calendar gives
reminders via email appointments you have for the day. Share your calendar with your family, friends, and colleagues. This allows the person to see your appointment so it's easy to schedule appointments, meetings or dinners. Try synchroning your online digital calendar with your mobile phone. Google calendars and Yahoo! calendars
both have synchronization options, making your digital calendar accessible from your mobile phone. Work offline when you need to view your digital calendar but you don't have Internet access. You can't make changes to your calendar offline, but you can see your appointments. 5-6: Vancouver Web Design Interlink, British Columbia
Web pros explore design, code, and content through talks and workshops-as well as some dodgeball.5th-7 games: New Product Development and Berlin Innovation Management, Germany Learn how to solve R&amp;D costs growing, growing global competition, and learning market strategies, and learning strategies to maximize
ROI.6th-9: Valio Congo, California designer from Dropbox, Fitbit, Instagram, and other places describe how to take risks. Then everyone surfed and drank the brews.11th-12 craft: IBF Venture Capital Investing San Francisco, California Venture capitalists and limited-partners-including Accel, Sequoia, and Shasta Partners-gathered as
they have since 1989.16-19: XXIV ISPIM Helsinki, Finnish experts from international juggernauts such as Google, IBM, and Volvo discuss challenge challenges on the global market.18-20: Innovation of Lahti Participation, Finnish Innovation is not just happening from the inside. Explore how people outside-from other industries to the
public sector-can contribute.18th-20: Velocity Santa Clara, California Conference for those who store clouds, applications, and data storage runs smoothly-or at least really trying to.24th-27: Interactive designs and New York City children, New York Academics and industry leaders come together for the same goal: finding new ways to
design interactive experiences for children who don't involve mud. Confusing times demand clear thinking and focused execution. The best leaders are those who can concentrate everyone against the most important threats facing their organization - and at the greatest and best opportunity to create a rapid future of growth. We asked 10
senior executives and thinkers to explain the most important things on their leadership agenda. Ray Lane Job: General partner Org: Kleiner Perkins Caufield &amp; Byers Place: Menlo Park, CaliforniaAfter I leave Oracle, I start think about the Internet from a broader perspective. Out of that thought comes my vision of real-time enterprise.
That's a luxury tag line for companies that use Internet technology to drive manual business processes, to eliminate guesses, and to cut costs. My goal is to help create a company that can enable or fulfill at least part of that vision. A key feature of real-time enterprises is spontaneous transaction flow. In most businesses today, events
such as customer orders give birth to thousands of transactions passing through a series of vertically organized departments. As a result, most companies have a very fragmented view of their customers. Real-time enterprises are addressing the problem. The Internet is still the most important business platform in the last century. Nothing
cares about the Network when it comes to reinventing the business process. The size of the hassle baget, and the complexity of the loss. But Clean can allow large companies to behave like small companies, homespun that they have ever been. Ray Lane joins Kleiner Perkins Caufield &amp; Byers last September, shortly after resigning
as president and COO of Oracle Corp. Earlier in his career, he held senior positions at Booz Allen & Hamilton and EDS. Aaron SorkinJob: Creator, executive producer, and author of The West Wing Place: Burbank, CaliforniaWhen The West Wing first met with popular accreaders, I started to worry that the show could be very unpopular
very fast. For whatever reason, I desperately need approval, week after week, out of 17 million complete strangers. Without sinking too far into the couch of a therapist, I would just say that I was afraid of failure - and for me, the worst kind of failure was writing a bad script. How do I do that? Logistically, insufficient during the day. Even if I
finished the script, that just meant that I was late in starting the next one. But for me, the tricks are in accordance with classic storytelling rules. Drama is basically about one thing: Someone wants something, and something or someone stands the way he gets it. What she wants - money, the girl, tickets to Philadelphia - doesn't really
matter. But whatever it is, the audience needs to want it for him. In the end, my goal is to create an interesting theatre. Beyond that, I want to celebrate public service. We tend to see politicians either as machiavellian schemes or as dolts. Didn't type my interest. Likewise, I want to increase the level of public debate. I don't want to create
some kind of special after school, but I'd like to see certain issues receiving the full air of the throat. Aaron Sorkin wrote about 70 pages of dialogue a week for The West Wing. His writing credits also include the film Some Good Men (1992), Malice (1993), President of the United States (1995), and sports Night.Kathy BiroJob TV show:
Cofounder and Vice Chairman Org: Digitas Inc. Place: Boston, MassachusettsThis year mark the end of dotcom To celebrate, I have set aside my management responsibilities so I can fully explore the future of e-business. The Internet industry is desperate for adults who can speak in a reasonable tone. Only two metric matters: the return
on investment from your marketing mix and the lifetime value of each of your clients. Forget about clicks, hits, and page views. You can't treat the Web like a massive marketing vehicle — no more. What is the right marketing mix? You need to make sure that every point of contact — in the store, by phone, on the Web — is completely
synergistic. The web has proven that customers have zero tolerance for business debris. Meanwhile, the decision matters. You need to convert new customers into real income. The biggest risk to Internet growth is something that nobody has considered until recently: What if most net spending just ends up generating a business that the
company will get anyway? In the end, my job is to help the industry prove a positive economic impact on the Internet. The Internet represents a fundamental transformation that we cannot take for granted. For companies even to consider reducing Internet spending is absolutely criminal. Kathy Bureau (kbiro@digitas.com) is a director of
Digitas until January this year. Before helping start Digitas, an $187 million Internet services firm, he was a senior strategy on his predecessor, consulting firm Bronner Humphrey.Charles E. PhillipsJob: Director of Affairs, Corporate and Internet Software Org: Morgan Stanley Dean Witter Place: New York, New York, New YorkThe glamour
of the day But B2B is alive and willing to rank next: next: multiyear build. The question now is whether customers are building the necessary infrastructure to go from concept to reality. The transition won't be easy or fast - but I'm still bullish on B2B. Now, I'm focused on early practitioners – a company that has written checks for the B2B
project. If the companies really use the B2B exchange, they will generate revenue and create value for their shareholders. To be sure, there are huge problems of chickens and eggs. People need to take responsibility for leading buyers and sellers to every online marketplace - and to train those players on how to use them. That's
mundane work. But ultimately, one big attraction of every market will be that others are already there. Companies won't shelves their B2B initiatives just because the economy slows down. When the recession began, Jack Welch said that it spent was one thing General Electric wouldn't cut. Not all CEOs think like Welch, but enough of
them do. The B2B sector has a critical mass of early practitioners. And even in tough times, I don't think that a single big company is ready to say, Paper is fine. Let's keep doing it the old way. Charles E. Phillips (charles.phillips@msdw.com) joined Morgan Stanley Dean Witter in 1994 as an equity research analyst. Previously, he was an
analyst for Kidder, Peabody &amp; Co., SoundView Financial Group Inc., and Bank of New York.J MaysJob: Vice President of Org design: Ford Motor Co. Place: Detroit, MichiganTraditionally, car designers have little insight into what's right for customers. That's a lot changed with a new generation of designers. Most of us listen more
closely to customers than our predecessors do. For example, I work with people from Ford's brand development team, take the oral information they collect about customers and transform them into visual reliability that speaks to those customers. While change is important in Ford, what really defines us as a company is what we keep
from our history. At least in North America, people have had an emotional relationship with Ford that goes back to our Midwestern roots, and we need to draw on that tradition even if we change it. Take a new Thunderbird: It's not fun and American; it's retro, yet its tongue is planted firmly on its cheeks. But if we in the auto industry really
want to move forward, we need to break the insular mentality that has long disputed car design. This means working with different types of designers. Year worked with an Australian product designer who never designed a car in his life. Working with him is one of the most valuable projects in my career, simply because it taught me to
think differently. J Mays, who oversaw the redesign of Ford Thunderbird, oversaw Ford's blue oval design vehicles, including F-150 trucks and Taurus.Harriet PearsonJob: Org's chief privacy officer: IBM Corp. Place: Washington, DCMy this mandate: to inject privacy thinking about how IBM does business, both online and offline, from how
we design new technologies for how we deal with our employees. The big question is, How do we set policies to address all those issues? The problem with government intervention is that technology is changing far faster than legislation or regulation is not. The best approach is industry self-regulation, which can grow faster. The internet
is still at the beginning, and we need to allow flexibility and experimentation so that leadership will emerge from the market. As one of the largest companies, most of the world's intensive information, IBM has a duty to help set the agenda on privacy. I work with people from other companies to create new industry-wide standards, along
with new technologies that empower consumers to choose how companies use information about them. Privacy is not a technological issue; it's a social issue. And I believe that companies really want to help users protect information – not just because it's the right thing to do, but because it's also good business. If the company does not
gain the respect of its clients by respecting their privacy, those customers will not return. Harriet Pearson, who took the title of MSM last November, joined IBM in 1993 as an environmental policy program manager. Previously, he practiced corporate law in Washington, D.C. and worked as an engineer in Louisiana and Texas.Guy
KawasakiJob: CEO of Org: Garage.com Place: Palo Alto, CaliforniaBack during the late 1990s boom, we learned that in tornadoes, although the turkey could fly (to quote a venture capitalist But it is also true that no birds can fly And that's where we are today. It's all about one thing: survival. I couldn't afford to have a day down. CEOs
proved themselves in difficult times, not simple ones. A year from now, I want to say that we stay strong in a very rough period. Here are some of the principles I've followed to get us through that period. Communicate with employees constantly. People need to know that we have an attack plan and that we can control our destiny. Focus
on quality, not quantity. When VCs spray money with fire hoses - when they fund anyone who can boot PowerPoint - it's okay to focus on quantity. But today, VC uses pipettes to Cash. Rent only for critical positions. Norm Abram says Measurements twice, cut once. This time it takes us to measure twice, renting once. Everyone
acknowledges that we are in turn down the cycle. But even if most people focus on downwards, I concentrate on cycles. In the end, the high-tech economy back, and I plan to be there when it happens. Guy Kawasaki (kawasaki@garage.com) founded Garage.com in 1997. A venture capital investment bank, Garage.com provide financing
services for high-tech startups. Previously, Kawasaki was head of evangelist at Apple Computer Inc.Susan EstrichJob: Robert Kingsley Law professor and Political Science Org: University of Southern California Place: Los Angeles, CaliforniaHere we in 2001, and only two Fortune 500 companies are led by female CEOs. Women in
business may have achieved equality at both the inclusion and the middle management level, but when it comes to finding a place at the top, it's still the men's world. Corporate Americans are required to report financially every quarter, and they are evaluated by those numbers. Why can't we apply the same type of strict for female
admission? Let's get every company to report leading gender indicators. Get your company to form a task force to find out what happens to women in its workforce. How many women are there at each level and in each section? What about promotions? Track those numbers, and expect companies to make real progress. Women must
use their power to hold the company's leaders' feet to the fire. One woman alone may not have the power to change the rules, but if, say, three female legal associates gather to form a task force aimed at knowing what happens to women in their firms, you better believe that they will get the task force. Each company has three women
who have made it far enough to make that happen. Susan Estrich (estrich@aol.com) was the first woman to run the presidential campaign. (He was Dukakis' campaign manager in 1988.) He is a national syndicate columnist and has written five books, including Sex &amp; Power (Riverhead Books, 2000). Mika SalmiJob: Org CEO:
AtomShockwave Place: San Francisco, CaliforniaEven before the merger of our two companies, both AtomFilms and shockwave.com were under some incredible pressure to confirm the category of digital entertainment. Now the stakes have gotten higher. We have six to nine months to prove ourselves. Our success depends on speed
and communication. I can't delay. If I draw integration efforts - or if I postpone tough decisions - the rest of the company will be withheld, the uncertainty will settle in, and employees will start thinking about themselves, rather than about the company. I also have to speak up. in the failing, communication is usually the first thing wrong.
Rumours fly. Morale drops. So I err on the side of communication. And I didn't keep it a secret. That's one way to avoid office politics: It's harder for people to develop a power base when everyone knows what's going on. For employees, the key is to convey what mergers mean for them and what their role will be in a new company. By
making frequently to talk to employees, I hope to gain their trust. For many of them, I'm the new guy in charge. I can't say to people, Trust me, and then just expect them to trust me. Over time, employees need to see that I fulfilled my promises. Mika Salmi founded AtomFilms in 1998 and sold it to shockwave.com, a division of
Macromedia Inc., last December. Before launching AtomFilms, he was executive director for business development at Getty Images Inc., in Seattle.Martha Farnsworth RicheJob: President Org: Farnsworth Riche Associates Place: Washington, the new demographic reality DCThere transformed the social and economic landscape: For the
first time, the U.S. population has an equal amount. The papertonic plates shifted, and it's my job to warn the world about what that means. In 1935, when the age to get Social Security was set at 65, the average lifespan was 59. If we are adjusted for the current life expectancy, the age of qualification is about 81 now. One effect of this
overall trend is that the old way of thinking won't work in a new user environment. In the past, businesses could assume that the priorities of children aged 18 to 35 will drive their markets. But people in older age groups are growing rapidly in market forces. Politicians from both parties are inherently horrific with this new reality. They think,
We are unlikely to raise the age of Social Security. For me, appealing to business is easier, because I can focus on the bottom line; I can say, Look, you lose market share. My challenge is to be clear about how I spend my time and energy. I'm in the business of early warning, not the execution business. I need to get the right people to
adopt my language. Change happens faster than ever, and we can't afford to let it just happen. Martha Farnsworth Riche was director of the U.S. Census Bureau from 1994 to 1998. Farnsworth Riche Associates was a demographic consulting firm founded two years ago. Angus S. King Jr.Job: State Governor: Maine Place: Augusta,
MaineI wants to make Maine the most digitally savvy society on Earth. To get there, I'm focused now on a very simple idea: let's make a laptop available to every schoolchildren in the state. In terms of average personal income, Maine ranks third under all states. So economic development is my priority. Here's good news: Thanks to the
telecommunications revolution, your economic destiny is no longer determined by where you live – and Maine has the advantage of being a beautiful place to live. But we need to resist vehemently to realize a great telecommunications infrastructure and a highly educated workforce. Additional changes will not work for us. Last year, I
presented a plan to circulate usury computers to every seventh err in Maine. This is a digital equity with If you have good education and access to technology, you have an incessance of opportunities better to find good opportunities and salaries. Selling such dramatic proposals is not easy. In fact, this is the biggest challenge I face as
governor. I have met almost every member of the legislature to build support for the idea, and now I'm talking to people. Meanwhile, we have set up a technology task force, which has refined the idea: Instead of giving laptops to children, the state will give them to schools, and the kids will borrow it for this year, as if they were a library
book. The proposal is scheduled to come before the legislature this spring. I work on other things as well. While we focus on increasing Maine's high-tech prospects, we do not give up on our traditional economic basis: blueberries, potatoes, lobsters, forest yields, etc. In fact, one of my ambitions was to connect the Chinese on blueberry
muffins. If every person in China has a blueberry muffin every morning, we will be in great shape. Angus S. King Jr. (governor@state.me.us) is currently serving his second four-year term in the Maine statehouse. Before entering politics, King founded Northeast Energy Management Inc., a company that developed energy conservation
projects. Project.
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