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Concentric diversification involves

Diversification is a strategic approach that takes different forms. Depending on the criteria applied, there are different classifications. Depending on the direction of the company's diversification, the different types are: Horizontal Diversification acquires or develops new products or offers new services that
could attract the company's current customer groups. In this case, the company relies on sales and technological relationships to existing product lines. For example, a dairy, cheese-producing adds a new type of cheese to its products. Vertical diversification occurs when the company returns to the earlier
stages of its production cycle or moves on to the later stages of the same cycle - the production of raw materials or the distribution of the final product. For example, if you have a company that does the reconstruction of houses and offices and you start selling paints and other construction materials for
use in this business. This type of diversification can also guarantee a regular supply of materials with better quality and lower prices. Concentric diversification expands the production portfolio by adding new products in order to fully exploit the potential of existing technologies and marketing system.
Concentric diversification can be much more financially efficient as a strategy, as the business can benefit from some synergies in this diversification model. It may require some investments related to the modernisation or modernisation of existing processes or systems. This type of diversification is often
used by small producers of consumer goods, for example, a bakery begins to produce pastries or dough products. Heterogeneous diversification (conglomerate) moves to new products or services that have no technological or commercial connection with current products, equipment, distribution
channels, but which may attract new groups of customers. The main reason behind this type of diversification is the high return on investment in the new industry. In addition, the decision to go for this type of diversification can lead to additional opportunities indirectly linked to the further development of
the company's main business - access to new technologies, opportunities for strategic partnerships, etc. Corporate diversification involves the production of unrelated but certainly profitable goods. It is often linked to large investments where there may also be high returns. Page 2 The authors of the
training material and the developers of the technical platform hope that after reading the content you will be in a better position to make a correct decision about the usefulness of strategic planning issues for your purposes and work environment. The material provide instructions based on individual
needs. In this way, we hope that the material will prove to be of real value to users who strive for competitiveness and further development of Company. However, we know that there is always the possibility of further development and we would appreciate it if you add your own annotations and
suggestions for future improvement directly to the online platform (please fill in the contact form below) or by contacting one of your partners in your country. We wish you success in working and learning with the Train Strategy Guide! Project Coordinator: MERIG Multidisciplinary European Research
Institute Graz Dreierschützengasse 37 8020 Graz Austria e info(at)merig.org w www.merig.org Contact person: Brigitte ZÖRWEG Partners involved:PortugalGreeFinlandAustriaBulgariaIreland Page 3 The online training material consists of 5 modules that provide an introduction to the enterprise strategy
and outline different phases of strategy development. Each module is divided into concise units (10 units in total). The Strategy-Train training material can be used for self-study; it can be used as support material in training courses, as well as for individual, self-directed learning. You can study all the
materials or you can go directly to certain modules/units that you are interested in. Before using the training materials, you can use the Diagnostic Tool, which provides an overall assessment of your knowledge in the field of strategic management and gives you a brief overview of possible access points to
the training material. It will take approximately 30 to 40 hours to study the online training material. For each unit you will need 2-4 hours (including examples and practical exercises). Page 4 The online training material consists of 5 modules that provide an introduction to the enterprise strategy and present
different phases of strategy development. Each module is divided into concise units (10 units in total). The Strategy-Train training material can be used for self-study; it can be used as support material in training courses, as well as for individual, self-directed learning. You can study all the materials or you
can go directly to certain modules/units that you are interested in. Before using the training materials, you can use the Diagnostic Tool, which provides an overall assessment of your knowledge in the field of strategic management and gives you a brief overview of possible access points to the training
material. It will take approximately 30 to 40 hours to study the online training material. For each unit you will need 2-4 hours (including examples and practical exercises). Page 5 The authors of the training material and the developers of the technical platform hope that after reading the content you will be

in a better position to make the correct decision with to the usefulness of strategic planning issues for your purposes and work environment. The training material provides instructions based on individual needs. In this way, we hope that the material will prove to be of real value to users who strive for
further development of their company. However, we know that there is always the possibility of further development and we would appreciate it if you add your own annotations and suggestions for future improvement directly to the online platform (please fill in the contact form below) or by contacting one
of your partners in your country. We wish you success in working and learning with the Train Strategy Guide! Project Coordinator: MERIG Multidisciplinary European Research Institute Graz Dreierschützengasse 37 8020 Graz Austria e info(at)merig.org w www.merig.org Contact person: Brigitte
ZÖRWEG Partners involved:PortugalGreeceFinlandAustriaBulgariaIreland Page 6 Diagnostic tool helps you identify areas/ training materials that may be of particular interest to you. Responding to a limited number of items, you'll get a basic assessment of your knowledge of enterprise strategy and
suggestions on where to start with training materials (if you want to select only unique modules/units). Page 7 The Strategy-Training Project has developed a learning programme on enterprise strategy and strategic management for small business decision makers. The programme is based on a
combined learning model, curriculum and learning content (e), flexible enough to meet the specific needs of small businesses (i.e. flexible in terms of time and place), is adoptable and modular (i.e. addressing the different environments, sectors, etc.) of employees and reflects the practical needs of
decision-makers. A mixed approach to learning has therefore been applied, which contains elements online and face-to-face. The strategy-Train focuses on managers/decision makers of small businesses (&lt; 50 employees), regardless of their sector. Small companies, regardless of sector and level of
strategic planning, and seeking to receive training on strategic planning, will be addressed by the project team. Main Target Group: Managers/Owners/Small Business Decision Makers Secondary Target Group: Trainers, Tutors, Coaches, ConsultantsMore information about the project: Flyer download:
Page 8 Project Strategy-Train has developed a learning program on enterprise strategy and strategic management for small business decision makers. The programme is based on a combined learning model, curriculum and learning content (e), flexible enough to meet the specific needs of small
businesses (i.e. flexible in terms of time and place), is adoptable and modular (i.e. addressing the different environments, sectors, etc.) of employees, and practical needs of decision-makers. A mixed approach to learning has therefore been applied, which contains elements online and face-to-face. The
Train-Strategy focuses on small business managers/decision makers (&lt; 50 employees), regardless of to which they belong. Small companies, regardless of sector and level of strategic planning, and seeking to receive training on strategic planning, will be addressed by the project team. Main Target
Group: Managers/Owners/Small Business Decision Makers Secondary Target Group: Trainers, Tutors, Coaches, ConsultantsMore information about the project: Download Flyer: Page 9 Take advantage of challenges: Develop your enterprise strategy and improve your competitive advantage! The
Strategy-Train material provides information about the company's strategy, as well as learning and training materials and suggestions for tutors and trainers. Get more information about the platform in the user guide or start with a brief strategy status check with our diagnostic tool; Go straight to the
training material/learning modules or read more about the Strategy-Train project! Page 10 Market segment of the target markets in which a particular product is marketed. It is often defined by age, gender and/or socio-economic grouping. A target market is usually found after segmentation and analysis of
the entire market. The selection of the target market depends on-1. Number of competitors on the market 2.Preference /choice of 3.value customers attached to the product that the company wants to transmit on the market. Total Quality Management (TQM) Do business while aiming to constantly improve
the quality of a company and services. The main idea behind TQM is to ensure the quality of products and services by applying a wide range of management tasks. The entire glossary in a single Download (PDF-Format) Page 11 Diagnostic Tool helps you identify areas/training materials that may be of
particular interest to you. Responding to a limited number of items, you'll get a basic assessment of your knowledge of enterprise strategy and suggestions on where to start with training materials (if you want to select only unique modules/units). Page 12 Take advantage of challenges: Develop your
enterprise strategy and improve your competitive advantage! The Strategy-Train material provides information about the company's strategy, as well as learning and training materials and suggestions for tutors and trainers. Get more information about the platform in the user guide or start with a brief
strategy status check with our diagnostic tool; Go straight to the training material/learning modules or read more about the Strategy-Train project! Project!
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